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Jak cywilny dron staje sie obronnym — spin-in w praktyce. Zmiana paradygmatu: spin-in zamiast spin-
off. Jak cywilne innowacje (AI, drony, cyber, quantum) wciagna¢ w obronnosé.
Rola ILOT jako partnera w budowaniu konsorcjow EDF i dojrzewaniu TRL.

12.06.2026 - Dual Use Innovation Day, XIII Droniada GZM 2026 - Warsztaty - Gliwice
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Spin-in: cywilne -> obronne
Przeptyw technologii odwrdcony
Innowacje powstajg gtownie w sektorze cywilnym

Obszar wojskowy nie tworzy wszystkiego od zera, lecz:
* przejmuje,
* adaptuje,

* integruje technologie komercyjne

Aktualnie sektor prywatny odpowiada za wiekszosc¢
globalnych inwestycji w R&D

Sity zbrojne coraz bardziej opierajg sie nha technologiach
cywilnych

@ CYWILNE - Al / UAV /cyber/
technologie/ produkty

© ADAPTACJA - integracja /
bezpieczenstwo / wyposazenie / TRLT

| @ MILITARNE - zdolnosci /autonomia

Manned-Unmanned Teaming capabilities fot. AIRBUS
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A European project fostering innovation S
13 Countries ~eo., Vs Clean Sky2
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Windshield, Canopy m Emergency System, Footstep Fuel System Landing Gears Main Gear Box m

and Side Shells clever, HV Battery and and Actuators
electrical harnesses
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AIRBUS




DREAM - Design and realization of equipped engine compartments % AIRBUS

including cowling for a fast compound rotorcraft HELICOPTERS
LATTE - Full Fairing for Main Rotor Head of the LifeRCraft demons = (,
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TRAIL - Design, manufacture and deliver a high performance, 2
low cost, low weight Nacelle Structure for Next Generation \ ¢ LEONARDO
Tilt-Rotor (NGCTR)
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EU HYDEF NEUMANN

Commission European Hypersonic Defence Interceptor Novel Energy and propUlsion systeMs for Air dominance

| SELECTED PROJECTS EUROPEAN DEFENCE FUND (EDF) 2021 | SELECTED PROJECTS EUROPEAN DEFENCE FUND (EDF) 2021

CALL TITLE:

po Protection against high-velocity aerial threats ELL TITLE: Energy and energy

T:PIC TITLE: Endo-atmospheric interceptor — concept phase 'EPIC TITLE: ::::":“:;: :i" °:::L‘:‘ :;‘s‘::m":my systems for next
O RO L 36 months DURATION OF THE PROJECT: 50 monthe

TYPE(S) OF ACTIVITIES: Studies; Design TYPE(S) OF ACTIVITIES: Stios

E_STIM.A‘I‘ED TOTAL COST: € 109,987,858.95 E?TIMATED TOTAL COST: € 56,419,440.29

PROJEKTY REALIZOWANE MAmm E CoNTRIBUTION: ¢ 6638525 53 =it BRARL
REACTS MaJoR N
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. . Maintenance, Joining, and Repair innovation in multidomain defence
Responsive European Architecture for Space FAs E 9 P
I I —
SELECTED PROJECTS EUROPEAN DEFENCE FUND (EDF) 2022 I SELECTED PROJECTS EUROPEAN DEFENCE FUND (EDF) 2023 EsocA
Future Air System for European Tactical Transportation . _—
CALL TITLE: P Y P p CALL TITLE: o actions on materials and European System for Outsized Cargo Airlift (ESOCA)
== 3 ) SELECTED PROJECTS EUROPEAN DEFENCE FUND (EDF) 2022 o aintenance, joining and repair (cross-border defence innovation
e cL—— Responsive spaoe system (EDF) ToPiCTITLE: a0 A e fress berdar cut “ | SELECTED PROJECTS EUROPEAN DEFENCE FUND (EDF) 2023
DURATION OF THE PROJECT: 2 DURATION OF THE PROJECT: 42 months
N PESIOC ACIRIES T C_ALL TITLE: : Research Actions T_YDE(S) OF ACTIVITIES: !p:::::qrg‘ I:I-:;::;::g, Studies, Design, System prototyping, CALL TITLE: Rmmeam el o ot e e e ) mercl e e oSty
ESTIMATED TOTAL COST: € 19261,881.25 ToPICTITLE: GBSl Sieaibcticalcargolat e ESTIMATED TOTAL COST: € 46,640,824.37 ToPIC TITLE: e e o g Tt
MAXIMUM EU CONTRIBUTION: € 19,261,887.00 DURATION OF THE PROJECT: 18 MAXIMUM EU CONTRIBUTION: € 29999,698.02 DURATION OF THE PROJECT: ——
))) TYPE(S) OF ACTIVITIES: Studies ))) TYPE(S) OF ACTIVITIES: Studies
ESTIMATED TOTAL COST: € 30,056,394.20

[ESTIMATED TOTAL COST: € 20,001,810.52

>>> MAXIMUM EU CONTRIBUTION: € 19,099,999.82 )))
ENGRT Il v BEAST I

Boosting European Advanced Missile System Technologies
(BEAST)

| SELECTED PROJECTS EUROPEAN DEFENCE FUND (EDF) 2024

MAXIMUM EU CONTRIBUTION : € 30,000,000.00

‘ European Next Generation Rotorcraft Technologies Phase I

| SELECTED PROJECTS EUROPEAN DEFENCE FUND (EDF) 2024

ELLTITLE Research actions on air combat
El-l- TITLE: Development actions on air combat TOPIC TITLE: Concept study on advanced air-to-air missiles § -
TOPIC TITLE: Next o — -'
Tol ext generation rotorcra DURATION OF THE PROJECT: . AE T H E R
DURATION OF THE PROJECT: 36 Months TYPE(S) OF ACTIVITIES: Integrating knowledge, Studies, Design
TYPE(S) OF ACTIVITIES: Studios, Dosi = - — * € 34,940,299.21 Advanced Engines and Thermal-electric energy for Highly-
ESTIMATED TOTAL COST: € 160,087,1 FAS E I I 2 € 34,940,200 4 —_— integrated systems for European Readiness
MAXIMUM EU CONTRIBUTION : € 99,999,97 . - : -
Future Air System for European Tactical Transportation 2 ORD EAL | SELECTED PROJECTS EUROPEAN DEFENCE FUND (EDF) 2025
Operational Resilience of Drones in Experiments and Autonomous BT Development actions
| SELECTED PROJECTS EUROPEAN DEFENCE FUND (EDF) 2024 fLight TOPIC TITLE
3 Aircraft prop and energy Y
| SELECTED PROJECTS EUROPEAN DEFENCE FUND (EDF) 2024 DURATION OF THE PROJECT: 42 Months
2'-'- TITLE: Research actions on force protection and mobility
TYPE(S) OF ACTIVITIES: Studies, Design, System prototyping, Testing

TOPIC TITLE: i i i : , b

— Future mid-size tactical cargo aircraft ﬂl.l. TITLE: Research actions in the form of a technological challenge ESTIMATED TOTAL COST: € 66.586,860.52

DURATION OF THE PROJECT: 27 Months : Multi-sensor i for robust drone navigati —

— TOPIC TITLE: -ser L

: - - ol - ofa MAXIMUM EU CONTRIBUTION : € 48,080,124.02

TYPE(S) OF ACTIVITIES: Studies, G g knowledge, Integrating knowled DURATION OF THE PROJECT: . )))

— . lonths

ESTIMATED TOTAL COST: —

— € 30,001,307.06 TYPE(S) OF ACTIVITIES: Generating knowledge, Integrating knowledge, Studies
- MAXIMUM EU CONTRIBUTION : € 30,000,000.00 ESTIMATED TOTAL COST: € 6977.920.49

)) > MAXIMUM EU CONTRIBUTION : € 6,977,929.49
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EUROPEAN NEXT GENERATION ROTORCRAFT TECHNOLOGIES:
ENGRT Il - SECURING STRATEGIC AUTONOMY FOR 2040+
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Whioski:

>

Kierunek strategiczny:

Spin-in jako docelowy model w przysztych projektach
Dual-use jako standard rozwoju technologii
Otoczenie regulacyjne:

Deregulacje | wsparcie innowacji
MRIT — piaskownice regulacyjne jako akcelerator wdrozen

Ekosystem i wspétpraca:

Synergia programow cywilnych i wojskowych
Konsorcja: przemyst + RTO + startupy
Realizacja i wdrozenie:

Integracja kompetencji i technologii
Szybkosc¢ dziatania jako klucz przewagi
Demonstratory i walidacja jako element obowigzkowy

Dual-use — standard, nie wyjatek
Civil — Defence — petna integracja

Konsorcja hybrydowe: przemyst + RTO + startupy
Regulacje jako akcelerator (MRIT sandbox)

Przewaga = szybkos¢ + integracja

Output: demonstratory i walidowane zdolnosci
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AL. KRAKOWSKA 110/114, 02-256 WARSZAWA

+48 22 846 00 11 | ILOT@ILOT.LUKASIEWICZ.GOV.PL |
WWW.ILOT.LUKASIEWICZ.GOV.PL
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