
From Battlefield to Ecosystem

How Ukraine Built a Decentralized 
Dual-Use Innovation Model
Mykhailo Damaskin
Veteran · Innovation Advocate

https://gamma.app/?utm_source=made-with-gamma


THE CATALYST

Innovation Was Not an 
Advantage

It Became a 
Necessity

"When a problem appears today, the solution is needed tomorrow."
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TWO APPROACHES

Two Innovation Models
Traditional Model

01

Research
02

Development
03

Testing
04

Certification
05

Procurement
06

Deployment
Designed for peace.

Ukrainian Model

01

Problem
02

Prototype
03

Testing
04

Feedback
05

Improvement
Designed for speed.
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STRUCTURE

Decentralization Won
Thousands of Teams

Military Units Startups

Universities Engineers

Private Companies Volunteers

"Innovation emerged everywhere."
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THE ENGINE

Feedback Is 
the Engine

"The battlefield became the world's 
fastest testing environment."

Days, not years
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THE HARD PART

From Prototype to Scale

1 → 10,000
Scaling is harder than inventing.

Quality Logistics Components

Funding People
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HUMAN CAPITAL

Veterans Are a Strategic Asset
Tens of Thousands

Engineers Founders Consultants

Instructors Testers
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KEY LESSONS

Don't Copy the War
✓ What to Adopt

Fast Feedback — shorten the loop between problem and solution

User–Developer Collaboration — put end users at the centre of design

Startup Support — enable small, agile teams to move fast

Flexible Funding — adapt resources to emerging needs

Distributed Production — build resilience through decentralisation
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PARTNERSHIP

Ukraine + Poland
Together, Ukraine and Poland can build a shared innovation ecosystem that strengthens European security and drives dual-use 
technology development.

🇺🇦 Ukraine

Combat Experience

Rapid Innovation

Field Validation

🇵🇱 Poland

Manufacturing Base

EU Integration

Industrial Scale

Shared Innovation Ecosystem — Building Europe's Future Security Together
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THE TAKEAWAY

Ukraine's Most Valuable Product
"Ukraine's most valuable product is not a drone. It is a model of rapid adaptation."

1
AI

2
Robotics

3
Autonomous Systems

4
Dual-Use Technologies

5
Unmanned Platforms

Thank you

Mykhailo Damaskin — Veteran • Innovation Advocate
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